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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY
> H S
BAO CAO THAM DPINH CUA BAN KIEM SOAT
Tai Pai hoi dong co6 dong thwong nién nim 2026
THE VALIDATION REPORT OF THE SUPERVISORY BOARD
At Annual General Meeting of Shareholders 2026

Can ci/ Pursuant to:

Quyen va nghia vy cta Ban Kiém soat duoc quy dinh tai Diéu 1¢ va Quy ché Hoat dong ciia Ban
Kiém soat ciia Cong ty C6 phan Thyc pham Qudc té (“Diéu 18”);

The rights and obligations of the Supervisory Board stipulated in the Charter and Operation Rules
of the Supervisory Board of Interfood Shareholding Company (“Charter”);

Quy ché noi bd vé quan tri cong ty ciia Cong ty cd phan Thyc pham Qudc té. (“Quy ché Noi
"”)

The Internal Rules on corporate governance of Interfood Shareholding Company (“Internal
Rules”);

Quy ché Hoat dong cua Hoi ddng Quan tri ciia Cong ty c¢d phan Thuc pham Quéc té (“Quy ché
Hoat dong cua Hoi dong Quan tri”);

The Operation Rules of the Board of Management of Interfood Shareholding Company (*“ The
Operation Rules of the BOM”)

B4o cdo tai chinh nim 2025 cta Cong ty duoc kiém toan boi KPMG Viét Nam.
The financial statement for the fiscal year 2025 of the Company audited by KPMG Vietnam.

Ban Kiém soat (BKS) Cong ty C6 phan Thuc phadm Qudc té (“Interfood”) bao céo vé cac hoat dong
cua BKS trong ndm 2025 nhu sau:

The Supervisory Board (“SB”) of Interfood Shareholding Company (“Interfood”) would like to
report on our activities in 2025 as follows:

I. HOAT PONG, THU LAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT
ACTIVITIES, REMUNERATION AND EXPENSES OF THE SUPERVISORY BOARD
1. Thanh vién Ban Kiém soat
Members of the Supervisory Board

BKS cua Interfpod gdm ba (03) thanh vién do Pai hoi dong c6 dong (PHPCPD) bau ra dé thuc
hién giam sat tat ca cac hoat dong ctia Cong ty trong moi linh vuc theo quy dinh cua phap luat va
biéu 1¢ Cong ty.

The SB of Interfood consists of three (03) members elected by the General Meeting of
Shareholders (AGM) to perform supervision over the Company’s activities in all aspects of its
business in compliance with applicable laws and Company’s charter.
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Stt Ho tén Chtre vu Nim sinh Quéc tich Ty 1€ so hiru CP c6 quyén/
Ownership percentage in
No. Name Position Birth year | Nationality voting shares
1 Ong/ Mr. Nguyén | Truong BKS/ 1987 Viét Nam/ 0%
Thanh Bach Chief of SB Vietnamese ’
Ba/ Ms. Thai Thu Thanh vién/ Viét Nam/ 0
2 Thao Member 1966 Vietnamese 0%
3 Ong/Mr. Akihiro Thanh vién/ 1985 Nhat Ban/ 0%
Kurosawa Member Japanese

2. Hoat dong ciia Ban Kiém soat

Activities of the Supervisory Board

Trong nam 2025, BKS tiép tuc thuc hién kiém tra, giam sat va dé xuat HPQT thuc hién nhitng
thay d6i can thiét nham dam bao tuan thi quy dinh phéap luat, ting cuong hoat dong quan tri va
tang hi¢u qua hoat dong kinh doanh cua Cong ty. Nhitng hoat dong chinh cia BKS trong nam
2025 nhu sau:

In 2025, the SB continued inspecting, supervising and recommending necessary changes to the
BOM in order to ensure compliance with applicable laws, enhancing corporate governance and
improve effectiveness of business operations of the Company. Main activities of the SB in 2025
were as follows:

Giam sat HDQT, Tong Giam dbc (TGP) va Ban Giam dc (BGD) trong viéc quan Iy va diéu
hanh Cong ty nham dam bao tuan thu phéap luat va quy dinh Cong ty.

Supervision over the BOM, General Director (GD) and the Board of Directors (BOD) with
respect to the management and administration of the Company to ensure the compliance with
laws and Company’s rules.

Giam sat HDQT, TGD va BGD trong viéc t?an hanh va trién khai thuc hién cé}c Nghi quyét
cia PHDCD va HDQT, tién do thuc hién ké hoach kinh doanh va cac du an dau tu da duoc
DHDCD phé chuan.

Supervision over the BOM, GD and BOD with respect to the issuance and execution of the
resolutions of AGM and BOM, implementation of business plan and investment projects
approved by the AGM.

Ra soat, kiém tra va danh gia hiéu luc va hi€u qua ctia h¢ thong kiém soat ndi bd, ki€m toan
ndi bd, quan 1y rii ro va canh bao sém cua Cong ty.

Review, inspection and evaluation of the effectiveness and efficiency of systems of internal
control, internal audit, risk management and early warning of the Company.

Ra soét va kiém tra cac bao co tai chinh (quy, ban nién va bao cao nam) trong nim 2024 da
dugc soat xét va kiém toan boi KPMG Viét Nam dé dam bao tinh doc l1ap va khach quan
trong hoat dong kiém toan ciing nhu ¢am béao tinh minh bach, chinh xac va dang tin cay cua
cac bao céo tai chinh.

Review and inspection of the financial statements (quarterly, biannual and annual financial
statement) in 2024 examined and audited by KPMG Vietnam to ensure the independency and
objectiveness in auditing activities and ensure the transparency, accurate and reliability of
the financial reports.
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3. Thu lao va chi phi hoat dng ciia Ban Kiém soat

Remuneration and activity expenses of the Supervisory Board

3.1.Chi phi hoat ddng ciia Ban Kiém soat
Activity expenses of the Supervisory Board

Stt Ho tén Chtrc vy S6 tién (VND) G ) Remark
1 chu emarks
No Name Position Amount (VND)
A X ; Luong (tr 01/01/2025 — 31/12/2025)
1 Ong/ Mr.’ Nguyén Truqng BKS/ 633.991.000 g |
Thanh Bach Chief of SB Salary (from 01/01/2025 — 31/12/2025)
; . snh vie Phi (tir 01/01/2025 — 31/12/2025
) Ba{ Ms. Thai Thu Thanh vién/ 54.000.000 ( )
Thao Member Fee (from 01/01/2025 — 31/12/2025)
3 Ong/ Mr. Akihiro Thanh vién/ 0
Kurosawa Member
Téng cong/ Total 737.991.000

3.2. Thu lao ciia Ban Kiém soat
Remuneration of the Supervisory Board

Khong co thu lao cia BKS trong nam 2025.
There was not remuneration of the SB in 2025.

- Ngoai ra, HDQT dé nghi Dai hoi dong c6 dong nam 2026 (AGM-2026) chap thuan cho Cong
ty khong ké khai va thanh toan thu lao cho cac thanh vién HDQT va BKS trong nam 2025 va
BKS dong y voi dé xuét ciia HDQT.

Besides, The BOM proposes the Annual General Meeting of Shareholders 2026 (AGM-2026)
to approve that the Company not to declare and pay remuneration of all members of the BOM
and SB in 2025 and SB agrees with the proposal of the BOM.

II. CAC CUQC HQP VA QUYET PINH CUA BAN KIEM SOAT

MEETINGS AND DECISIONS OF THE SUPERVISORY BOARD
Trong nam 2025, cac cudc hop cia thanh vién BKS va cac cudc hop gilta BKS va ban quan ly
Cong ty duoc to chirc nhu sau:
In 2025, the meetings of SB members and meetings between SB and management of the Company
were held as follows:
- Cudc hop BKS duoc to chuc vao ngay 09/01/2025 thao luan mét s6 van dé chinh nhu sau:
Meeting of SB were held on 09/01/2025 to discuss some key issues as follows:
e K& hoach hoat dong cua Ban Kiém soat nam 2025.
Operation plan of Supervisory Board in 2025.

- Cudc hop BKS duoc t6 chirc vao ngay 21/03/2025 thao ludn mot s van dé chinh nhu sau:
Meeting of SB were held on 21/03/2025 to discuss some key issues as follows:
e Bao céo tai chinh da kiém toan cua Cong ty nim 2024;

Report of the audited Financial Statement of the Company in 2024,
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e Chap thuan Bio céo cta Ban Kiém soat of 2024 trinh Dai hoi dong c6 dong thuong
nién nam 2025 (“AGM2025”).

Adopt Report of Supervisory Board of 2024 to Annual General Meeting of
Shareholders 2025 (“AGM2025”).

e Chép thuin v6i HDQT vé viéc dé nghi AGM-2025 chip thuan cho Cong ty khong ké
khai va thanh toan thu lao cho cac thanh vién HPQT va BKS trong nam 2024.
Approve with the proposal of the BOM to the AGM-2025 to approve that the Company
not to declare and pay remuneration of all members of the BOM and SB in 2024.

e D¢ xuét iy quyén lya chon cong ty kiém toan doc 1ap cac nam 2026 — 2027;
Proposal to authorize on selection of independent auditing organization for the years
2026 — 2027,

Céc cudc thao luan véi thanh vién HDQT va BGD nhim xem xét va danh gia hiéu qua hoat
dong ciia HDQT va BGD trong viéc quan 1y va trién khai thuc hién cic nghi quyét cia
DHDCD va HPQT, tién d6 thuc hién cac ké hoach kinh doanh va dy an dau tu.

Discussions with members of BOM and BOD to review and evaluate the operational
efficiency of BOM and BOD on management and execution of AGM and BOM resolutions,
implementation of business plan and investment project.

Bén canh d6, BKS con thuc hién cac cudc tho luan gitta cac thanh vién BKS truc tiép hodc qua
thu dién tir va dién thoai khi can thiét, tham gia cac cudc hop HPQT, gap go cac thanh vién BKS,
HDQT dé trao ddi va dua ra cac kién nghi thich hop vé quan 1y va hoat dong kinh doanh cua
Cong ty.

Besides, the SB also conducted discussions between SB members directly or via email and
telephone where necessary, participated in BOM meetings and met with members of SB, BOM to
discuss and provide appropriate advice with respect to the management and business operations
of the Company.

IL.KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CUA CONG TY

RESULTS OF SUPERVIORY ACTIVITIES ON BUSINESS OPERATIONS AND
FINANCIAL PERFORMANCE OF THE COMPANY

1. Két qua giam sat tinh hinh hoat dong ciia Cong ty

Supervision on business operations of the Company

1.1 Két qua giam sat hoat dong kinh doanh

Supervision on business activities

Trong nim 2025, Cong ty da duy tri hiéu qua hoat dong kinh doanh khi dat 95% ké hoach
doanh thu dé ra. Tuy nhién, trudc ap luc gia tang chi phi tir bdi canh kinh té chung, lgi nhuan
trong nam chi dat 69% so v&i mirc ky vong, twong tmg 140 ty dong.

In 2025, the Company maintained its business performance by achieving 95% of its revenue
plan. However, due to the pressure of increasing costs from the general economic context,
net profit for the year only reached 69% of the expected level, equivalent to VND 140 billion.

Trong nam 2025, chiing ta d4 phai ddi mat v6i nhiing thach thic lién tuc do su két hop cua
céc yéu td bén ngoai va bén trong, bao gdm suy giam chung cia thi truong dd uéng do nhiing
thay d6i vé quy dinh, chi phi nguyén liéu tho gia ting va su sut giam hién dién cia cac nhan
hang cdt 18i cta chiing ta. V& cong tac ban hang, Cong ty tiép tuc duy tri cac cong tac ban
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hang co ban, thyc hién mé mai cac diém ban hang. Két qua 1a Cong ty bam sat duoc muc tiéu
doanh thu dat 95% so véi sb ké hoach.

In 2025, we have faced ongoing challenges due to a combination of external and internal
factors, including the overall slowdown in the beverage market caused by regulatory
changes, rising raw material costs, and a decline in the presence of core brands. Regarding
sales activities, the Company continues to maintain basic sales activities and open new
outlets. As a result, the Company closely followed the revenue target of 95% compared to the
plan.

e Chi phi gi4 von hang béan trong nam 2025 tang 1én muc 68% ty trong doanh thu thuan, vuot
so v6i mirc ké hoach 65%, chu yéu do ap luc tang gia dang ké cua cac nguyén liu chii chdt
so voi muce du kién. Bén canh d6, tong san luong san xuét trong nam 2025 giam so véi ké
hoach ciing gop phan 1am gia tang gia thanh san phim don vi.

Cost of goods sold in 2025 increased to 68% of net revenue, exceeding the plan of 65%,
mainly due to significant price pressure of key raw materials compared to the expected
level. In addition, the total production output in 2025 decreased compared to the plan, also
contributing to the increase in unit product costs.

e Trong nim 2025 Cong ty van tiép tuc duy tri khoan tién guri ngan han tri gia 700 ty dong tai
ngan hang. Tuy nhién cac dot diéu chinh giam 13i suat trong nam theo cac bién dong cua thi
truong tién gui ngan han di khién doanh thu tir 13i suat tién g thuc té thap hon so véi ky
vong ban d4u ciia Cong ty.

In 2025, the Company continued to maintain a short-term deposit of VND 700 billion at the
bank. However, the interest rate adjustments during the year according to fluctuations in the
short-term deposit market caused actual deposit interest revenue to be lower than the
Company's initial expectations.

1.2 Két qua giam sat viéc tudn thii phap luit, diéu 1¢ va quy dinh
Supervision on compliance with laws, charters and regulations:

- Cong ty da trién khai thuc hién day du cac }(é hoach va nghi quyét da dugc DPHDCD thong
qua tai PHDCD thuong nién 2025 dugce t6 chuc vao ngay 18/04/2025.

The Company fully executed all the plans and resolutions approved by the shareholders
at the AGM-2025 held on 18 April 2025.

- Céng ty di td chuc cac hoat dong phu hop v6i quy dinh phap luat, Diéu 1 va Quy che
quan tri Cong ty; dam bao vé cac thanh vién tham duy, trinh ty thi tuc thong qua cac quyét
dinh theo diing quy dinh.

The Company conducted its activities in compliance with laws, charter and corporate
governace regulation of the Company, ensure attendance of the members, procedures for
adopting decisions comply with applicable rules.

- Cong ty tuan thu tat ca cac quy dinh cua phap luét vé cong bd thong tin trén thi truong
chung khoan va thyc hién cong bo thong tin day du, chinh xac va ding thoi han theo quy
dinh.

The Company fully observed all applicable laws and regulations regarding information

disclosure on the stock market and disclosed relevant information adequately, accurately
and timely as prescribed by laws.

1.3 Két qua giam sat h¢ thong kiém soat noi bo va quan tri rii ro
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Supervision on internal control and risk management system

- BKS thuong xuyén kiém tra va dé xuat cho HDQT va Phong kiém soat ndi bo nhiing giai
phap nham thac day su phat trién chuong trinh quan tri rdi ro trong Cong ty.

The SB periodically monitored and provided recommendations to promote the
development and improvement of risk management program (RMP) of the Company to
the Internal Control Department and the BOM.

- Interfood phdi hop chat ch& va cung cip cho bd phan Kiém toan ndi bd cua Tap doan
Kirin (KTNB) ‘déy d}i nguén luc, tao diéu kién cho bo phan KTNB ti€p cén va danh gia
cac thong tin can thiet d€ hoan thanh nhiém vu.

Interfood closely coordinated and provided the Internal Audit of Kirin Group (Internal
Audit) with sufficient resources and enable the Internal Audit to access and examine the
information necessary to fulfill their tasks.

2. Két qua giam sat tinh hinh hoat ddng tai chinh ciia Cong ty
Supervision on financial performance of the Company

- BKS thyc hién kiém tra cac bao cdo tai chinh quy, ban nién va hang nim cua Cong ty trong
nam 2025.

The SB conducted inspection of the quarterly, biannual and annual financial statement for
fiscal year 2025.

- Cian cr cac bao céo tai chinh va dir liéu phan tich dinh ky do Cong ty cung cap, két qua kiém
tra thuong xuyén cac bao cao tai chinh da duoc soat xét va kiém toan boi cong ty kiém toan
trong nam 2025, BKS xéc nhan cac s6 liéu tai chinh duoc dua ra trong Bao cao cua HPQT
trinh Pai hoi déng co déng 2026 phéan anh thuc chit nd luc hoat dong va tinh hinh tai chinh
cua Cong ty trong nam 2025.

Based on the periodic financial reports and analytical data provided by the Company, results
of regular inspection of the reports reviewed by the auditor and the audited financial
statements for the fiscal year 2025, the SB confirms that the financial figures provided in the
BOM report to the AGM-2026 are actually reflected the efforts and financial performance of
the Company during the year 2025.
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Nhiing s6 li¢u chinh vé tinh hinh tai chinh dén ngay 31/12/2025
Key figures of financial results as of 31 December 2025
Keét qua hoat dong kinh doanh nam 2025/ Performance of business operations in 2025

Ké hoach 2025/ |  Thue té 2025/ g tl:)/
Chi tiéu/ Description Plan 2025 Actual 2025
VND *000 VND 000 %
Téng doanh thu/ Sales 2.273.130.362 2.136.141.667 | 94%
Céc khoan giam trit/ Deductions 160.582.874 131.014.644 82%
Doanh thu thuin/ Net sales and services 2.112.547.488 2.005.127.023 | 95%
Gi4 von hang ban/ Cost of goods sold 1.367.661.067 1,369.167.080 [ 100%
Lgi nhuan gop/ Gross profit 744.886.421 635.959.943 | 85%
.Doanh thu hoat dong tai chinh / Financial 25.020.000 30365401 | 121%
income
Chi phi hoat ddng tai chinh/ Financial 500.000 494.891 99%
expenses
Chi phi ban hang/ Selling expenses 469.458.845 431.683.463 92%
Chi phi quan Iy doanh nghiép/ General & 47.009.291 51.869.103 | 110%
administration expenses
Lai/(lo) tir hoat dng Kinh doanh/ Vet 252.938.285 182.277.887 | 72%
operating profit/(loss)
Thu nhap khac/ Other income 4.500.000 2.406.857 | 53%
Chi phi khac/ Other expenses 2.400.000 8.690.158 [ 362%
Lgi nhuén khac/ Other loss, net 2.100.000 (6.283.301) | -299%
t{;:l / (Lo) trudc thue/ Profit/ (Loss) before 255.038.285 175.994.586 |  69%
Chi phi thl.,le TNDN hién hanh/ Current 51487657 33.661.941 65%
corporate income tax expenses
Chi phi thl.,le TNDN hoan lai/ Deferred i 1613518 0%
corporate income tax expenses
Lo¢i nhuan/(10) sau thué/ Net profit/(loss) 203.550.628 140.719.127 69%
after tax y i o
Loi nhuén/(10) cua c¢6 dong thiéu so/ i 0%
Minority interest °
Loi nhuan/(16) trong nam/ Net Profit 203.550.628 140.719.127 | 69%
/(Loss) for the year

3. Cb tirc cho cd dong
Dividend for shareholders
3.1. Ké khai va chia c6 tirc nim 2024

Declare and allocate dividend in 2024

Trong thang 09/2025, Cong ty da hoan thanh viéc ké khai va chi tra ¢ tirc nam tai chinh
nam 2024 cho c6 dong theo phé duyét cia PHPCPD thudng nién 2025.
In September 2025, the Company completed the declaration and payment of dividends for the

2024 fiscal year to shareholders according to the approval of the 2025 Annual General

Meeting of Shareholders.
3.2. Ké khai va chia c6 tirc nim 2025




Declare and allocate dividend in 2025
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HDQT d& nghi Pai hoi dong cd dong ndm 2026 (AGM-2026) chap thuan cho Cong ty ké khai
va chia cd tirc nim 2025 nhu sau:
The BOM proposes the Annual General Meeting of Shareholders 2026 (AGM-2026) to
approve that the Company will declare and allocate dividend in 2025 as follows:

K& hoach 2025 (VND)/

STT/No Dién gidi / Description Plan for 2025 (VND)

1 Loi nhén sau thué chwa phéan phoi/ Retained 140.787.524.000
profits

2 Phén phdi lgi nhuin, trong d6/ Profit allocation, 140.719.127.000
in which
Trich cac quy theo quy dinh/ Funds provision 0
according to regulations
Chia c6 tic/ Dividend allocation 140.719.127.000
Tong s6 ¢o phan/ Total shares 87.140.984
Ty 1é thanh toan c6 tirc/ Dividend allocation 1.615 VND/ c6 phiéu (share)
amount per share
Ty 1€ chia ¢6 tie/ Dividend allocation ratio 16,15 %
Ngay thanh toan cb tirc/ Dividend payment date 09/09/2026
Phuong thirc thanh toan / Payment methods Tién/ Cash

3 Loi nhin sau thué sau khi phan phoi/ Retained 68.397.000
prof its after allocation

4 Uy quyén thwe hién HDQT Coéng ty co6 trach nhiém

Authorization of performance

hoan thanh céc thu tuc va gidy to
can thiét cho viéc ké khai va
thanh toan ¢ tirc dé cap & trén
tuan tha cac quy dinh va phap
luét hién hanh.

BOM of the Company is
responsible to complete all
necessary procedure and
documentation for declaration
and settlement of above-
mentioned dividend complying
with current law and regulation.

- BKS ddng y voi dé xuat cia HDQT véi ndi dung nhur trén.
The SB agrees with the proposal of the BOM with the above content.

IV.KET QUA GIAM SAT DOI VOI THANH VIEN HQI PONG QUAN TRI, TONG GIAM
POC VA BAN GIAM POC

RESULTS OF SUPERVISION ON THE BOARD OF MANAGEMENT, GENERAL
DIRECTOR AND THE BOARD OF DIRECTORS

- HDQT da tb chirc cac hoat dong phu hop vai quy dinh phap luat, Diéu 1¢, Quy ché Noi bo vé
Quan tri Cong ty va Quy ché Hoat dong cua Hoi dbng Quan tri; dam bao vé s6 lugng cac
thanh vién tham dy, trinh ty thu tuc thdng qua cac quyét dinh theo diing quy dinh. Cong ty da
¢ su phan cong cong viée giita cac thanh vién HPQT va bo nhiém Ban giam ddc véi cac
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thanh vién chuyén trach vé Kinh doanh, Tiép thi, K& hoach, Tai chinh, Nhan su, san xuit va
Kiém soat ndi b dé ho trg HPQT trong viéc quan 1y va diéu hanh Cong ty.

The BOM conducted its activities in compliance with laws, Charter, Internal Rules on
Corporate Governace and Operation Rules of the BOM, ensure the number of attendance of
the members, procedures for adopting decisions comply with applicable rules. BOM members
worked with clear assignments and close coordination, appointed BOM members in charge
of Sales, Marketing, Finance, Human Resources, manufacturre and Internal Control
respectively to support BOM in management of the Company business activities.

TGP va BGDP di hoan thanh tbt cac nhiém vu dugc giao, dam bdo tuan thu cac quy dinh cta
phap luat hién hanh va cac quy dinh cua Cong ty.

GD and BOD has fulfilled the targets and tasks assigned, conducted business operation in
compliance with applicable laws and regulations of the Company.

Dudi sy chi dao cia TGD va BGD, Cong ty da thuc hién cac hoat dong kinh doanh theo muyc
tiéu dé ra, tang cudng ma rong thi phan cac nhom san pham chu lyc, da dang hoa san pham
va phat trién mang ludi phan phdi dé duy tri va phat trién hoat dong kinh doanh.

Under the management and direction of the GD and BOD, the Company has conducted its
business activities as assigned, increased market shares for its key products, diversified its
product portfolios and expanded its distribution network to maintain and develop its business
operation.

Ngoai ra, Cong ty di to chirc DHDCD thuong nién nam 2025; trién khai thyc hién ké hoach
kinh doanh theo diing cac quyét dinh cia PHDPCD va HDQT; t6 churc lay y kién ¢6 dong bang
van ban dé thong qua Nghi quyét cia Pai hoi dong c6 dong cua Cong ty nam 2025.

Besides, the Company has organized the AGM in 2025; implemented business plan in

accordance with resolutions of AGM and BOM; to organize the opinion gathering in writing
to adopt the resolutions of General Meeting of Shareholders of the Company in 2025.

V. BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI HOI
PONG QUAN TRI, TONG GIAM POC VA CO PONG

REPORT ON ASSESSMENT OF THE COORDINATION BETWEEN THE SB, BOM, GD
AND SHAREHOLDERS

Trong nam 2025, BKS phéi hop chit ché voi HDQT trong viéc giam sat cac hoat dong cua Cong
ty va d€ xuat nhiing phuong an thich hgp nham néang cao két qua hoat dong kinh doanh va ting
cuong hoat dong quan tri doanh nghiép.

In 2025, the SB closely collaborate with the BOM in supervising the activities of the Company
and provided appropriate recommendations to increase business performance and improve
corporate governance of the Company.

Tham dy cac cudc hop PHDPCD, HDQT yé cac cudc hop tryc tiép theo yéu cau hodc qua dién
thoai va thu dién tir, thdo luan va dé xuat cac phuong an va ké hoach hanh dong thich hop
nham nang cao quy trinh quan ly va hoan thanh cac muc tiéu da dugc DPHDCD phé duyét.

Attended the AGM, BOM meetings and other meetings upon request directly or via telephone
and electronic mail, discussed and recommend the appropriate measures and action plan to
BOM and BOD in improving its management processes and achieving the targets approved
by the AGM.

Giam sat HDQT, Téng Giam dbc (TGD) va Ban Giam dbc (BGD) trong viée quan 1y va diéu
hanh Coéng ty nham dam bao tuan tha phap luat va quy dinh Cong ty.
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Supervised the BOM, GD and BOD on the management and administration of the Company
to ensure the compliance with laws and company rules.

Ra soat, danh gia va dé xuat Cong ty thyuc hién nhiing thay d6i can thiét nham nang cao hiéu
qua va hiéu suat ctia hé thong kiém soat ndi bo va quan 1y rti ro ciia Cong ty.

Reviewed, evaluated and recommended the necessary changes to the Company to improve
the effectiveness and efficiency of internal control and risk management systems of the
Company.

Kiém tra cac bao cao tai chinh quy, ban nién va hang nim; thao luan nhiing vin dé con ton
dong va kho khan phat sinh cling nhu d¢ xuat giai phap thich hgp twong ung.

Inspected the quarterly, biannual and annual financial statements,; discuss the outstanding
issues and difficulties arising and propose solutions accordingly.

VI.KET LUAN
CONCLUSIONS
Két qua hoat ddng giam sat trong nim 2025

Results of supervisory activities in 2025

Trong nam 2025, BKS khong nhan thiy bat ky dau hiéu bat thudng nao trong hoat dong kinh
doanh cua Interfood.

In 2025, the SB found that there were no abnormal signs in the business operations of
Interfood.

* Interfood thyc hién cdc hoat dong kinh doanh theo ding quy dinh phap luat, Diéu 1¢, Quy
ché Noi bo vé Quan tri Cong ty va Quy ché Hoat dong cua Hoi dong Quan tri, cac chinh
sach va quy dinh cua Cong ty.

The business operations of Interfood were conducted in compliance with laws, Charter,
Internal Rules on Corporate Governace and Operation Rules of the BOM and other
policies of the Company.

= Két qua san xuét kinh doanh va sd liéu ké toan d3 duoc kiém tra chit ché nhim dam bao
tinh chinh xac va hgp phap trong viéc ghi nhan s6 sach.
Business performance results and accounting figures have been carefully checked to
ensure the accuracy and legality of accounting books.

=  (Cong ty da hoan toan tuan tha cac quy dinh ctia phap luat hién hanh vé cong b thong tin
trén thi truong chung khoan.

The Company fully observed applicable laws and regulations in information disclosure
on the stock market.

BKS nhén dugc day du ngudn luc va duge ban quan ly Cong ty tao moi diéu kién can thiét
dé co thé tiép can va dénh gia thong tin theo yéu cau.

The SB received efficient resources and full support from the management of the Company to
access and examine the information as required.

BKS khong nhan thy rui ro  dang ké nao trong hé thdng quy trinh quan ly cua Interfood. Tuy
nhién, BKS da chi ra mot sO van dé co kha nang gy anh hudng dén hoat dong ciia Cong ty
va dé xuat nhitng phuong an va ké hoach thich hop dé giam thiéu rui ro va nang cao hoat
dong kiém soat ctia Cong ty.

The SB found no significant risks in the management processes of Interfood. However, the SB
pointed out some outstanding issues that may cause impacts to the Company’s operations
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and recommended appropriate measures and action plan to minimize the risks and improve
control activities of the Company.

K¢ hoach hoat dong nam 2026
Operation plan in 2026

>

Ban Kiém soat thuc hién giam sat Hoi déng Quan tri (“HDPQT”), Téng Giam dbc trong
viéc quan Iy va diéu hanh Cong ty.

Supervise the Board of Management (“BOM?”), the General Director in managing and
operating the Company.

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc d6 can trong trong quan 1y, diéu
hanh hoat dong kinh doanh; tinh hé théng, nhit quan va phi hop ciia cong tac ké toan,
thng ké va 1ap bao céo tai chinh.

Inspect the reasonability, legitimacy, truthfulness and prudency in business operation and
management; the systematization, uniformity and appropriateness of accounting, statistics
and preparation of financial statements.

Tham dinh tinh ddy du1, hop phép va trung thuc ciia bao céo tinh hinh kinh doanh, bao cdo
tai chinh hing nam va 6 thang ciia Cong ty, bao cao danh gia cong tic quan ly cia HDQT
va trinh bao cdo tham dinh tai cudc hop Pai hoi dong Co dong (“PHDBCD”) thuong nién.
Ra soat hop ddng, giao dich véi nguoi ¢6 lién quan thude tham quyén phé duyét cua
HDQT hoic PHPCP va dua ra khuyén nghij vé& hop dong, giao dich can c6 phé duyét cua
HDQT hoac PHDCD.

Validate the adequacy, legitimacy and truthfulness of the reports on business situation,
annual and 6-month financial statements of the Company, the reports on management and
administration of the BOM and submit the reports of validation at the annual General
Meeting of Shareholders (“GMS”). Review contracts and transactions with related
persons within the approval authority of the BOM or the GMS and offer recommendations
concerning these contracts and transactions that needs approval from the BOM or the
GMS.

Ra soat, kiém tra va danh gia hi¢u luc va hiéu qua cua h¢ théng kiém soat ndi bo, kiém
toan ndi by, quan 1y rdi ro va canh bao sém ctia Cong ty.

Review, inspect, evaluate the effectiveness of internal control, audit, risk management
and early warning of the Company.

BKS phdi hop chit ché véi HDQT trong viéc giam st cac hoat dong cua Cong ty va dé
xut nhitng phwong 4n thich hop nhim nang cao két qua hoat dong kinh doanh va ting
cuong hoat dong quan tri doanh nghiép.

SB closely collaborates with the BOM in supervising the activities of the Company and
provided appropriate recommendations to increase business performance and improve
corporate governance of the Company.

BKS s& phdi hop chit ché VQi ban quan ly di?;u hanh Céng ty dé c6 nhimng giai phap dé xué:t
thich hop va kip thoi gép phan vao su phat trién kinh doanh va nang cao kha nang quan tri dé
hudng téi muc tiéu tam nhin cua Cong ty.

SB members will work closely with the management of the Company to provide appropriate
recommendations in a timely manner to contribute to the business development and corporate
governance of the Company to towards the company's vision goal.
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Dai dién Ban Kiém soat
On behalf of the Supervisory Board

NGUYEN THANH BACH
Truéng BKS/ Chief of SB
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