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Tinh hinh hoat dgng ciia Cong ty trong nam 2015

Performance of the Company in 2015

Két qua hoat @ong kinh doanh

Performance of business operations

Trong nam 2015, Cong ty da no lyc dat dugc cac muc tiéu kinh doanh dé ra bang viéc tang
cuong ma rong thi phan cac nhom san pham cha lyc, da dang hda san pham va phat trién
mang ludi phan phdi dé duy tri va phét trién hoat dong kinh doanh. Cong ty da dat mic ting
truong trudng duoc 10% so Vo1 nam trudc.

In 2015, the Company strived to achieve its business targets through increasing market
shares for its key products, diversifying its product portfolios and expanding its distribution
network to maintain and develop its business operation. Gross sales revenue was increased
10% compared to the previous year.

Cong ty tap trung phat trién san pham chua lyc Tra Bi Pao Wonderfarm ciing nhu mo
trong thi truong cho nhan hang Kirin. Bén canh d6, nham dap tmg nhu ciu cia nguoi
tiéu dung va da dang hda san pham, Cong ty da phat trién va tung ra thi trudng hai san
pham méi 1a Tra Sira Bi Pao Wonderfarm va Ice+ Vai Mudbi.

The Company focused on strenthening its core product Tra Bi Dao Wonderfarm as well
as expanding market for Kirin brand products. Besides, the Company developed and
launched Wonderfarm Winter Melon Milk Tea and Ice+ Salty Lychee in order to meet
the needs of consumers and deversfy its product portfolios.

Cong ty da triét dé thyc hién chinh séach tiét giam chi phi tai tai nha may ciing nhu sir
dung hop ly chi phi kinh doanh va tiép thi nham nang cao hiéu qua cong viéc va ning luc
canh tranh. Cac chuong trinh cat giam chi phi tai nha may da dugc thuc hién triét dé
nham dat chi tiéu chi phi san xuit ma Cong ty da dé ra.

The Company implemented cost reduction programs and effective use of promotion and
marketing expenses to improve its business efficiency and competiveness. All the planned
cost reduction programs at the factory were steadily implemented to achieve the
manufacturing cost target required by the Company. As a result of these activities, net
operating loss of the Company has been improved compared to its plan.



K& hoach 2015 Thuc hién 2015 Ty 1é
Chi tiéu Plan 2015 Actual 2015 Variance
Description (%)
USD VND’000 uUSD VND'000
Téng doanh thu
Saloe 58,714,166 = 1,318,133016 | 58,726,158 | 15318402242 = 0,02%
Cac khoén giam tru
Deductions (1,349,381) | (30,293,596) | (1,702,385) | (38,218,537) 26%
Doanh thu thui
Ns:l:ales ;‘n | :;';ices 57,364,785 = 1,287,839,420 = 57,023,773 | 1,280,183,705 1%
G. , A h‘ b ’
citvgfn gozndi ;ST ; (40,521,522) | (909,708,165) | (41,949,398)  (941,763,989) 4%
Lot nhudn o
G‘:JS'; F;’ri';if"’p 16,843,263 378,131,255 | 15,074,375 | 338,419,716 11%
Doanh thu hoat dong tai chinh
Financialu incgmeo gt chl 25,739 577,851 781,201 | 17,537,953 |  2,935%
Chi phi hoat déng tai chinh
Financial expenses (367,916) (8,259,705) | (1,945,813) |  (43,683,496) 429%
Chi phi ban han
Se”i':]g expensesg (21,476,153) | (482,139,635) | (16,040,998) = (360,120,414) -25%
Chi phi quan ly doanh nghiép
General & administration expences (1,655,382) (37,163,318) | (1,847,526) | (41,476,966) 12%
L4i /(1) tir hoat ddng kinh doanh
ot O(p‘;)r a:’ng zro f‘i" U(QI’OSS) (6,630,448) | (148,8535551) | (3.978.762) |  (89,323,207) -40%
Thu nhap khac
Other iigome 236,318 5,305,339 292,040 6,556,299 24%
Chi phi khac
Othepr expenses (330,456) (7.418,736) | (459,750) | (10,321,381) 39%
Lei nhuan khéac
Other profit (1655, net (94,138) (2.113398) |  (167,710) |  (3,765,082) 78%
L&i / (L&) truéc thué
Pmﬁt(/ ((I)_)os;rgeforeiax (6,724,5586)  (150,966,949) | (4,146.472) |  (93,088,289) -38%
Chi phi thué TNDN hién hanh
' . -~ (121,500 2,727,671 -
Current corporate income tax expenses ( ) ( )
Chi phi thué TNDN hodn lai
Deferred corporate income tax - - (17,444) (391,621) -
expenses
Lei nhuan/(18) sau thué
Ngt' pm‘:,_?' Y (|E):s)) a;er ti‘:( (6,724586) | (150,966,949) | (4.285416) | (96,207,581) -36%
Loi nhuan/(I8) ciia c6 dong thiéu sb
i nhu ; 21,360 479,534 -
Minority interest - ( ) ( )
Loi nhuan/(1) t i
N‘e’t' Pr;’;'t / ((L?ss;(;grgtl;?;ear (6,7245586) | (150,966,949) | (4.306,776) | (96,687,115) -36%




2. Hoat dong quan ly

Management activities

Hoat dong kinh doanh gan lién voi Trach nhiém xa hoi doanh nghiép (Corporate Social
Responsibility — CSR) la nhiing cam két doanh nghiép gop phan cho sy phét trién kinh
té bén virng, bao vé mai truedng va nang cao chit lugng cudc song.

CSR-based (Corporate Social Responsibility-CSR) management is our commitment by
business to contribute to economic development while protecting the environment and
improving our quality of life.

Cong ty ludn no luc thuc hién chinh sach CSR trong hoat dong kinh doanh:
CSR-based management will focus on:

« Tang cudng quan tri doanh nghiép, xay dung hé théng quan ly tuan thi va quan ly
rai ro nham dat su quan ly minh bach dé nhan dugc su tin tuéng caa xa hoi.

Strengthen corporate governance, promote compliance and risk management system
to achieve transparent management to win the trust of the society.

»  Nang cao y thirc béo vé méi trudng va tich cuc tham gia hoat dong cong dong dé gop
phan vao su phét trién kinh té xa hoi vai tu cach la mot cong dan doanh nghiép c6
trach nhiém.

Enhance environmental awareness and positively participate in local community
activities to contribute to social and economic development as a responsible
corporate citizen.

Cong ty da thanh 1ap B phan Kiém soét noi bo véi su hd trg vé nhan sy tir Tap doan
Kirin nham gop phan lam giam rui ro trong quan ly hoat dong kinh doanh ¢ Viét Nam
thdng qua hoat dong tu van, danh gia doc lap va dam bao khach quan.

The Company has established Internal Control Department with personnel support from
Kirin Group to help to reduce the risks associated with our business operations in
Vietnam by providing independent, objective assurance and consulting activities.

Khdi Kinh doanh
Sales Division

- Thanh 1ap bo phan chuyén trach nham day manh thyc hién duy tri va phat trién kénh
KA.

Establishment of the specialized team to reinforce maintanance and development of
KA.

- Diéu chinh va trién khai thuc hién chinh sach chién lugc dbi véi nha phan phéi va co
che quan ly cac ctra hang ban si.

Review and implementation of strategic policies for distributors and management
policies for wholesalers

Khdi San xuit
Production Division
- Tiép tuc thuc hién tiét giam chi phi.
Continuous implementation for low cost operations.
- Ndng cao hon nira chdt lwong san pham.
Further improvement of product quality.

- Pay manh nghién ciru phat trién nhitng san pham cé ngudn gbc thién nhién va mang



dén stc khoe ca vé thé chat va tinh than cho nguoi tiéu dung.

Development and introduction of new products which come from nature and promote
positive health and wellbeing for customers.

Khéi Vian phong
Back office

- Pay manh phét trién ngudn nhan luc, nang cao co cau td chirc va cai thién hé thdng
thong tin quan ly.

Development of human resources, enhancement of organizational structure and
improvement of management information system.

- Tang cuong mdi quan hé giita Cong ty va Nhan vién thong qua viéc thuc hién ché do
kiém tra giam sat, cai thién chinh sach dua trén két qua khao sat mirc d6 hai long cua
nhan vién (ESS), nang cao d¢ chinh xac cua dir liéu quan ly, thuc hién quan tri dua
trén tuan thua (compliance)

Strengthen the relationship between the Company and employees through the
implementation of periodically monitoring meeting, the good policies based on the
results of employee satisfaction survey (ESS), improving accuracy management data
and governance performance based on adherence (compliance).

- Phét trién va thyc hién chuong trinh ddo tao thiét ké riéng cho nhan vién theo ting
cap d9, tieng phong ban.
Develop and implement training programs tailored to staffs at each level and to each
department.

- Thuyc hién luan chuyén nhan vién theo chinh sach phét trién nguén nhan lyc ciia Céng
ty cling nhu theo nguyén vong phat trién nghé nghiép cua ca nhan.
Implement the personnel transfer based on the human resources development of the
Company and career development plan of individuals.

3. Hoat dong tai chinh

Financial activities

Cong ty da phat hanh 16 triéu ¢6 phan ménh gi 10.000 VND/c6 phan theo hinh thirc
phét hanh riéng Ié cho nha dau tu du diéu kién 1a Kirin Holdings Singapore Pte., Ltd.
(“KHSPL”), tang v6n diéu Ié tir 711.409.920.000VND lén 871.409.920.000 VND, ty I¢
so hitu ctia nha dau tu nudc ngoai tai IFS tang tir 99,25% 1én 99,39%, tuong Gng Vi
86.607.712 cb phan trong tong sb 87.140.992 ¢6 phan dang Iuu hanh cua IFS. Toan bo
s6 tién thu duoc tir dot chao ban dd dugc st dung dé thanh toan cac khoan no vay tir
Kirin Holdings Company, Limited va bd sung von hoat dong cta cong ty trong nam 2015.

The Company has issued 16 million shares at par value of VND10,000 under private
placement to eligible investor, Kirin Holdings Singapore Pte., Ltd. (“KHSPL”),
resulting in increasing its charter capital from VND711.409.920.000 to
VND871.409.920.000, in which ratio of foreign ownership increased from 99,25% to
99,39%, equivalent to 86.607.712 of total 87.140.992 outstanding shares of the
Company. Total proceeds raised from the shares issuance was used to settle the debts
from Kirin Holdings Company, Limited and added into the working capital in December
2015.

Duy tri khoan vay néi b nudc ngoai khong tai san dam bao tur Kirin tri gia 14.5 trigu
USD trong tong muc tin dung duoc cap tri gia 42 tri¢u USD dugc cap tu ndm 2013 d€
b6 sung von hoat dong cua Cong ty va Cong ty con.



Maintaining internal offshore loans without collateral from Kirin valued at USD 14.5
million of total loan worth USD 42 million granted from 2013 to supplement working
capital of the Company and its subsidiaries.

I1. Hoat dgng, thi lao va chi phi hoat déng cia Hoi dong quan tri (HPQT) trong nim 2015

Result of operational activities of the Board of Management (BOM) in 2015

1. Théng tin vé thanh vién HPQT

Information about the members of the BOM

Stt Thanh vién HDQT Chirc vu B4 nhiém Mién nhiém
No. BOM member Position Appointment Resignation
1 | Ong/ Mr. Michio Nagabayashi Chu tich/ Chairman 31/05/2011 16/03/2015
2 | B&/ Ms. Nguyen Thi kim Lien Thanh vién/ Member 15/08/2006
3 | Ong/ Mr. Hiroshi Fujikawa Thanh vién/ Member 09/04/2015 09/04/2015
4 | Ong/ Mr. Toru Yamasaki Chu tich/ Chairman 09/04/2015
5 | Ong/ Mr. Takayuki Morisawa Thanh vién/ Member 11/12/2013
6 | Ong/ Mr. Hajime Kobayashi Thanh vién/ Member 09/04/2015
7 | Ong/ Mr. Hirotsugu Otani Thanh vién/ Member 09/04/2015

Hoat dong cia HPQT

Activities of the BOM

HDQT da thuc hién cac chic nang, quyen va nghia vu ctia minh theo dung quy dinh cua
phép luat, Piéu Ié Cong ty va nghi quyét cia DPHPCD trong nam 2015.

The BOM performed its functions, rights and obligations in compance with laws, Company’s
Charter and AGM resolutions in 2015.

Xay dung chién lugc va ké hoach kinh doanh nam 2015, ké hoach phaét trién trung han
ndm 2016-2018 cua Cong ty.

Decided the strategies and business plan in 2015, develop midterm business plan in
2016-2018 of the Company.

T chtrc thanh cong cudc hop Pai hoi dong c6 dong thudng nién ndm 2015.
Sucessfully organized the Annual General Meeting of Shareholders in 2015.

Ban hanh Diéu 1¢ Cong ty ndm 2015 thay cho Piéu 1& Cong ty 2013 theo noi dung Nghi
quyet DPHPCD nam 2014.

Issued the Company’s Charter 2015 replacing the Company Charter issued in 2013 in
accordance with the content of the Resolution of AGM-2014.

Ban hanh Quy ché quan trj ndi bo Cong ty.
Issued the Regulation on Corporate Governance of the Company.

Quyét dinh tai co ciu td chtrc va bo nhiém céac thanh vién Ban Giam déc (BGD) Cong ty
nhiém ky 2015.




Decided to implement organization restructure and appointed the BOD members of the
Company for tenure 2015-2017.

Ban hanh noi dung Ma tran phé duyét cia Cong ty cé hiéu luc tir ngay 04/11/2015.
Issued the Approval Matrix of the Company effective from 04/11/2015.

Phét hanh 16 triéu co phé‘m ménh gia 10.000 VND/c6 phan theo hinh thirc phét hanh riéng
l¢ cho nha dau tu du dicu kién la Kirin Holdings Singapore Pte., Ltd. (“KHSPL”) d¢ tang
von diéu lé.

Issued 16 million shares at par value of VND10,000 under private placement to eligible
investor, Kirin Holdings Singapore Pte., Ltd. to increase its charter capital.

Giam sat, chi‘dao Téng Giam ddc va cac thanh vién Ban Giam ddc diéu hanh hoat dong
kinh doanh hang ngay cua Cong ty.

Supervised, directed General Director and members of the Board of Directors to run
daily business operation of the Comapny.

3. Thu lao va chi phi hoat dgng cia HPQT
Remuneration and expenses on activities of the BOM
3.1 Chi phi hoat dong cua HPQT: Khong

Expenses on activities of BOM: Non

3.2 Thu lao cua HBDQT

Remuneration of the BOM

S6 tién
STT Ho tén Chiic vu (USD) Ghi chu
No. Name Position Amount Remarks
(USD)
A . . Chu tich Phi biét phai/ Secondment fee
1 Ong/ Mr. Michio Nagabayashi Chairman 14.516 (01/01/2015 - 15/03/2015)
A _ Chu tich Phi biét phai/ Secondment fee
2 | Ong/ Mr. Toru Yamasaki Chairman 54.000 (16/03/2015 - 31/12/2015)
A : . Thanh vién Phi biét phai/ Secondment fee
2 Ong/ Mr. Takayuki Morisawa Member 48.000 (01/01/2015 - 31/12/2015)
Thanh vién Luong & phu cap / Salary &
2 Ba/ Ms. Nguyen Thi Kim Lien Member 82.330 allowance (01/01/2015 -
31/12/2015)
Tong/ Total 198.846

Ghi chd: Phi bi¢t phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company,
Limited theo hgp dong biét phai, khéng tryuc tiep chi tra cho cac thanh vién lién quan.
Notes: Secondment fee is the payment of the Company to Kirin Holdings Company, Limited
under secondment agreement, no being paid directly to the relating members.




I11. Cac Nghi quyét cia Hoi dong quan tri trong nam 2015
Resolutions of the Board of Management in 2015

1. Cac cugc hop cia HPQT trong nam 2015:
Meetings of the BOM in 2015:
Stt Thanh vién HDQT Chuc vu S6 budi hop | Ty 1é tham | Ly do khdng tham du hop
No. | BOM member Position HDQT tham dy | dy hop Reasons for absence
Number of | Percentage
attendance
1 Ong/  Mr. Michio | Chu tich/ 4/4 100% Hét nhiém ky tr ngay
Nagabayashi Chairman 16/03/2015/ Resigned on
16/03/2015
2 B&/ Ms. Nguyen Thi | Thanh vién/ 12/12 100%
kim Lien Member
3 Ong/  Mr. Hiroshi | Thanh vién/ 77 100% Hét nhiem ky tr ngay/
Fujikawa Member Resigned on 09/04/2015
4 Ong/ Mr. Toru | Chu  tich/ 12/12 100% Pugc bd nhiém 1am chu tich
Yamasaki Chairman HDQT tir ngay 09/04/2015/
Appointed as Chairman from
09/04/2015
5 Ong/ Mr. Takayuki U‘ang vien/ 12/12 100%
Morisawa ember
6 Ong/ Mr. Hajime U‘ang vien/ 5/5 100% Puoc bé nhigm Iam thanh vién
Kobayashi ember HDQT tir ngdy 09/04/2015/
Appointed as Chairman from
09/04/2015
7 Ong/ Mr. Hirotsugu 'I{'/Ihang vien/ 5/5 100% Pugc bd nhiém 1am thanh vién
Otani ember HDQT tr ngay 9/4/2015/
Appointed as Chairman from
09/04/2015
2. Céac Nghi quyét cia Hoi ddng quan tri trong nim 2015
Resolutions of the Board of Management in 2015
Stt | S Nghi quyét Ngay Noi dung
No. | Resolution No. Date Content
1 RBM150126 | 26/01/2015 | Chap thuan noi dung Diéu 1é Cong ty 2015 thay cho Biéu 1¢ Cong ty
2013.
Approved the contents of the Company Charter 2015 replacing the
Company Charter issued in 2013.
2 RBM150212 | 12/02/2015 | Xac dinh thoi gian t6 chic Pai hoi ¢d dong thuong nién (DPHDCD)
nam 2015; dé xuat duoc lua chon cong ty kiém toan doc lap; phé duyét
noi dung Quy ché quan tri cong ty 2015.




Decided on the schedule for organizing AGM-2015; proposed AGM to
authorize BOM to select independent audit firm; approved the contents
of regulation on corporate governance.

RBM150306

06/03/2015

Chép thuan va dé xuat PHDC chap thuan viéc mién nhiém thanh vién
HPQT, Chu tich HPQT kiém Téng Giam dbc (TGP) hién tai va bd
nhiém thanh vién HPQT, Chu tich HPQT kiém TGD méi; bd nhiém
ngudi lam cha tai khoan ngan hang va chit ky ay quyén cho tét ca cac
giao dich ngan hang tai cac tai khoan hién c6 cta Cong ty va cac chi
nhanh phu thudc.

Approved and proposed AGM to remove the current BOM member,
Chairman of the BOM cum General Director (GD) and appoint new
Chairman of the BOM cum GD; appointed new bank account holder
and authorized signature for all the transactions at existing bank
accounts of the Company and its subsidiaries.

RBM150311

11/03/2015

Pé Xxuat DHDCD thong qua dy thdo Béo cdo tai chinh da kiém toan
nam 2014; ké hoach kinh dganh 2015; viéc khéng ké khai va tra thu
lao, khéng ké khai va chia ¢6 tirc nam 2014.

Proposed AGM to approve the draft content of the audited financial
statement 2014; business plan 2015; not to declare and pay
remuneration; not to declare and allocate dividend in 2014.

RBM150323

23/03/2015

Thdng qua Viée tai co ciu cac thanh vién Ban Giam déc (BGD) nhiém
ky 2015 - 2017; chap thuan va dé xuat DPHPCD mién nhiém thanh vién
HDQT hién tai va b nhiém thanh vién HDQTméi; chap thuan va dé
xuat DPHPCD mién nhiém thanh vién Ban Kiém soéat (BKS) hién tai
va bd nhiém thanh vién BKS méi; dé xuat PHPCPD chap thuan viéc
tang von diéu 18, stra d6i Piéu 18; va diéu chinh gidy chang nhan dau
tu Cong ty tuong GNg V4i Viée ting von.

Approved the restructure of BOD for tenure 2015-2017; approved and
proposed AGM to remove the current BOM member and appoint new
BOM member; approved and proposed AGM to remove current
Supervisory Board (SB) member and appoint new SB member;
proposed AGM to approve the increase of the charter capital,
admemend of the Company Charter; amendment of the Investment
Certificate accordingly.

RBM150331

31/03/2015

Thanh ly tai san khdng can sir dung c6 gia tri nho hon 50% tong gia tri
tai san ghi trong bao céo tai chinh cua Cong ty.

Liquidation of idled assets valued less than 50% of the total assets
calculated in the audited financial statement.

RBM150402

02/04/2015

Chap thuan viéc thay d6i dé cir thanh vién Ban kiém soat cua Kirin
Holdings Company, Limited.

Accepted the change of candidate for Supervisory Board member of
Kirin Holdings Company, Limited.

RBM150511

11/05/2015

Phé duyét co cdu Ban Giam dbc cong ty nhiém ky 2015 — 2017 va b
nhiém Thu ky Cong ty.
Approved the structure of BOD and appointed Company Secretary.

RBM150803

03/08/2015

Diéu chinh thdng tin c& nhan cua 6ng Toru Yamasaki - Chu tich HDQT
kiém TGD.




Amending the personal information of Mr. Toru Yamasaki - Chairman
of BOM cum GD.
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RBM150930 | 30/09/2015 | Thay ddi chirc vu cia cac thanh vién BGD va co cdu BGD Céng ty
nhiém ky 2015-2017.

Changing position of members of the BOD and the structure of BOD
for tenure 2015-2017.

11

RMB151104 04/11/2015 | Chap thuan noi dung Ma tran phé duyét caa Cong ty c6 hiéu luc tir
ngay 04/11/2015.

Approved Approval Matrix of the Company effective from 04/11/2015.

12

RMB151120 | 20/11/2015 | Chéap thuan phét hanh 16.000.000 c6 phan ménh gia 10.000 dong/co
phan cua Cong ty cho nha dau tu c6 da diéu kién 1a Kirin Holdings
Singapore Pte. Limited.
Approved the issuance of 16,000,000 shares of the Company at par
value of VND10,000 per share to the eligible investor Kirin Holdings
Singapore Pte. Limited

IV. Hoat dong giam séat ciia HPQT d6i véi Tong Giam ddc va Ban Giam déc

Supervision over the General Director and members of the Board of Directors:

1. Phwong thirc gidm sat

Method of supervision:

- Théng qua cac cudc hop HPQT dinh ky hoac khi can thiét, trao ddi va thao luan tryc tiép
hoac bang cac phuong tién thong tin lién lac nhu dién thoai va thu dién thir.

Through BOM meetings organized periodically or as necessary, discussion and
consultation conducted directly or via telephone and electronic mail.

- Thong qua céc bao céo chi tiét, diy du, kip thoi cua TGP va Ban Giam déc vé tién do
thuc hién, ciing nhu nhirng khé khan, viedng mac, phan tich nguyén nhan va dé xuat cac
giai phap xu ly.

Through adequate, detailed and timely reports of GD and BOD reporting progress of
business plan execution, pointing out its difficulties and obstacles as well as he causes
and proposed solutions.

- Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong cia TGP va Ban diéu hanh.
Collaboration with Supervisory Board in supervising the activities of GD and BOD.

2. Noi dung giam sat

Contents of supervision:

Giam st va danh gia muc do higu qua ciia TGD va Ban Giam doc trong hoat dong diéu
hanh, t6 chuc thuc hién cac quyet dinh cua HDQT, cac ke hoach kinh doanh va phuong
an dau tu da dugc phé duyét.

Supervision and evaluation of the operational efficiency of GD and BOD on
management, execution of BOM resolutions, implementation of business plan and
investment project.




3. Két qua giam sat

Results of supervision:

TGP va Ban Giam ddc di hoan thanh tét cac nhiém vu duoc giao, dam bao tuan thu cac
quy dinh cta phap luat hién hanh va cac quy dinh caa Céng ty.

GD and BOD has fulfilled the targets and tasks assigned, conducted business operation
in compliance with applicable laws and regulations of the Company.

Dudi su chi dao cua TGP va Ban Giam dbc, Cong ty da thuc hién cac hoat dong kinh
doanh theo muc tiéu dé ra, ting cuong mé rong thi phan cac nhdm san pham chi lyc, da
dang hoa san pham va phét trién mang lugi phan phdi dé duy tri va phat trién hoat dong
kinh doanh.

Under the management and direction of the GD and BOD, the Company has conducted
its business activities as assigned, increased market shares for its key products,
diversified its product portfolios and expanded its distribution network to maintain and
develop its business operation.

V. Ké hoach kinh doanh trong nim 2016
Business plan in 2016

Trong ndm 2016, Cong ty dat muc tiéu tang doanh s6 va ma rong thi treong nham cai thién
lgi nhuan kinh doanh cling nhu tang gia tri tai san thuong hiéu vai cac ké hoach nhu sau:

In 2016, the Company aims at increasing its sales volume, expanding its market and
improving profitability as well as improve its brand equity with following strategies:

Tang doanh s6 va ma rong thi truong bang cach ma rong hé thong phan phéi, ting cuong
hoat dong ban hang va nang cao nang lyc hoat dong cua doi ngii kinh doanh.

Increase sales volume and expand market by expanding distribution system, enhance
selling activities and improve competencies of its sales team.

Thuyc hién giam chi phi san xuat va sir dung hiéu qua chi phi ban hang nham nang cao lgi
nhuan.

Implementation of manufacturing cost reduction and effective and efficient use of selling
expenses.

Xay dyng chién lugc san pham dua trén nhu cau khach hang va phat trién hé thong hd
trg thyc hién chién lugc thong quéa chudi cung tng nham tiang cudng nang lyc canh tranh
cua IFS trong tuong lai.

Build a product strategy based on consumer need and develop systems to support the
implementation of that strategy throughout the supply chain, leading to strengthened IFS
competitiveness in the future.

Cong ty du kién tong doanh thu s& dat khoang 1.445 ty. ddng (tang khoang 10% so véi nim
2015) va 15 trude thué trong nam 2016 khoang -57 ty dong.

Total gross sales is expected to be approximately VND1.445 billion (increase of
approximately 10% compared to the year 2015) and loss before tax is about VND -57 billion.



Ké hoach 2016 Thuc hién 2015 Ty 1€
Chi tiéu Plan 2016 Actual 2015 Variance
Description VND (%)
uSsD VND’000 uUSD VND'000
Téng doanh th
s::;f oanh thu 64,238,822 |  1,445373485 | 58,726,158 | 1,318,402,242 10%
Céc khoan giam tru
Dot (4,026,165) (90,588,705) | (1,702,385) | (38,218,537) 137%
Doanh thu thu
N;’E‘:ales :n ; :;‘\‘/ices 60,212,657 |  1,354,784,781 | 57,023,773 | 1,280,183,705 6%
G-r A hw br
C;itvgfgozli SZTd (41,803,044) | (942,613,744) | (41,949,398) | (941,763,989) 0%
R
G‘r’;; F:’ri';itg"’p 18,318,713 412,171,037 | 15074375 | 338,419,716 22%
Doanh thu hoat dong tai chinh
Financial income i i 781,201 17,537,953 i
Chi phi hoat dong tai chinh
Fin';c'ialosxp:nnsgesa'c n (222,000) (4.995,000) | (1,945813) | (43,683,496) -89%
Chi phi ban h?
Sel'"f]g'exinen:;f (17,556,140) | (395,013,158) | (16,040,998) | (360,120,414) 10%
Chi phi quan ly doanh nghiép
Goneral & acinistration expenses (1,815,720) (40,853,691) | (1,847,526) | (41,476,966) 2%
L& /(15) tir hoat dng kinh doanh
NZ: O(p‘;)ra:‘ingogmf‘i’;gos's? oan (1,275,147) (28,690,812) | (3,978,762) |  (89,323,207) -68%
Thu nhap kha
orrl:e: iiiomzc 120,000 2,700,000 292,040 6,556,299 59%
Chi phi kha
Otf:epr e'xpe"’:fses (1,380,000) (31,050,000) | (459,750) | (10,321,381) 201%
Lgi nhuan khé
O(t.rr:er:' ;ri?i y (;CSS) o (1,260,000) (28,350,000) | (167.710) | (3,765,082) 653%
L&i / (L) trwéc thué
P:‘;ﬁt(/ (E)os';;'ngorgiax (2,535,147) (57,040,812) | (4,146,472) | (93,088,289) -39%
Chi phi thué TNDN hién hanh
Current corporate income tax expenses i ) (121,500) (2,727,671) i
Chi phi thué TNDN hon lai
Deferred corporate income tax expenses (18,000) (405,000) (17,444) (391,621) 3%
Loi nhuan/(13) sau thué
N‘;' Sr;?‘t;‘(lg:;:;er t‘;f( (2,553,147) (57,445.812) | (4,285.416) | (96,207,581) -40%
Loi nhuan/(13) cua cé dong thiéu s
Mﬁ:}gri‘t’j?n(te‘?e‘s’fa €0 cong thicl 5o (24,000) (540,000) (21,360) (479,534) 13%
Loi nhuan/(15) trong nim
et Profit /(Loss) for the year (2,577,147) (57,985,812) | (4,306,776) | (96,687,115) -40%




Pai dién Hai dong quan tri
On behalf of the Board of Mangement

TORU YAMASAKI
Chua tich/ Chairman



