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INTERFOOD CONG TY CO PHAN T HUC PHAM QUOC TE

Mdéu CBTT-02

BAO CAO HOIl NOING QUAIN TR0

CONG TY CO PHAN THUC PHAM QUOC TE
Nam bdo cdo: Nam 2006

1. Khdi qudt chung vé cong ty :

Cong ty C6 phan Thuc phiam Qudc té duge thira huong méi trudng hoat dong tir Cong ty Cong
nghiép Ché bién Thuc pham Qudc té theo Gidy phép Pau tu sé 270/GP ngay 16 thang 11 nim
1991. Céng ty duoc chuyén d6i thanh cdng ty dai chiing vao ngay 09/08/2005 véi viéc phat
hanh lan d4u ra cong chiing 3,620,560 c6 phiéu méi cho cdc nha dau tu to chirc va cong chiing
dé tang von diéu 1¢ 1én VND242,841,600,000.

Ngay 17 thiang 10 nim 2006, Cong ty niém yét 5,729,472 c6 phan tai Trung tim Giao dich

Chirg khodn Thanh phé H6 Chi Minh sau khi nhin dugc Gidy phép Niém yét s6 61/UBCK-
GPNY cap boi Uy ban Chiing khodn Nha nudc ngay 29 thdng 9 nam 2006

2. Danh sdch thanh vién chii chét ciia cong ty

a. Hpi dong quan tri Cong Ty:

S Hoi valtein Choic vui

TT

1 PANG TEE CHIANG Chu tich HNQT
2 NGUYEN THO KIM LIEN Thanh vien

3 YAU HAU JAN Thanh vien

4 PANG TZE YI Thanh vien

5 TENG PO WEN Thanh vien

b. Ban kiem soat

S Hoi valtein Choic vul
TT

1 | THAINGOC NINH Trodng ban
2 | SAWHENG SO0 Thanh vien
3 DAN SO GIANG Thanh vien




3. Két qud hoat dong kinh doanh nim 2006:

2 gen 2005 2006
Stt Chi tiéu VND VND
1 | Doanh thu bdn hang va cung cép dich vu 515,243,181,056 | 657,393,976,188
2 | Céc khoan gidm trir doanh thu -8,030,279,680 | -15,707,700,873
3 | Doanh thu thuin vé ban hang va cung
cip dich vu 507,212,901,376 | 641,686,275,315
4 | Gid von hang bédn -
-394,424,009,216 | 516,725,496,558
5 | LN gop vé ban hang va cung cip dich vu | 112,788,892,160 | 124,960,778,757
6 | Doanh thu hoat ddng tai chinh 73,804,800 6,621,487,947
7 | Chi phi tai chinh -8,532,422,144 | -11,820,243,231
8 | Chi phi ban hang -25,618,630,144 | -28,296,589,743
9 | Chi phi quan 1y doanh nghiép -19,257,164,288 | -25,301,562,228
10 | Loi nhuin thuin tir hoat dong kinh
doanh 59,454,480,384 | 66,163,871,502
11 | Thu nhap khéc 1,918,845,440 8,580,400,011
12 | Chi phi khic -1,560,217,600 -826,786,350
13 | Loi nhuan khac 358,627,840 7,753,613,661
14 | Tong loi nhuin ké todn truéc thué 59,813,108,224 | 73,917,485,163
15 | Thué thu nhap doanh nghiép -8,939,284,992 | -14,375,890,557
16 | Loi nhuin sau thué thu nhip doanh
nghiép 50,873,823,232 | 59,541,594,606

a. Thu nhap hoat dong SXKD nam 2006:

Céqg ty da dat dugc 641 ti VND doanh thu trong nam 2006 tang 134 ti VND, lgi nhuan sau
thué tang 8.7 ti VND so v&i nam 2005.

Tuy nhién ti 1€ 191 nhuén thu duoc trén doanh thu giam 1a do:

- Ti 18 giita gid von hang ban trén doanh thu trong nim 2006 ting 2.8% so v&i nam trude, do
mat s6 1y do: chi phi nhién liéu va chi phi chung da ting hon 5% trong nim 2006 so v&i nim
2005. Gid mua cdc nguyén liéu chinh, bao bi déng géi va chi phi cung tng ting tir 5 dén 30%
s0 véi nam trudc; tién lwong téi thiéu cua ngudi lao dong ting khoang 21% (tir 650.000 dong/
nguoi 1én 790.000 dong/ ngudi) va ting khoang 7% ddi voi cdc lao dong dd qua dao tao.

- Trong nim, Céng ty tap trung vao viéc gia ting thi phan, vi thé trén thi trudng bang cdc
chuong trinh khuyén mai va chiét khiu trén doanh sé ban dé tao nén doanh s cao hon trong
nam 2006 do vy viéc ting gid von khong dong thdi véi ting gid ban. Doanh thu nim 2006
tang 26.5% so v&i nam 2005

Céc chi phi quén ly, ban hang, tai chinh ctia c6ng ty taing VNDS5.46 ti VND hay la 10% so voi
nam 2005. Viéc gia ting nay chu yéu la do két qua cia viéc ting doanh thu cia cong ty 1én
26.5%.

Trong nam c6ng ty da nhan dugc hoan thué thu nhdp doanh nghiép 1a 6.359ti VND do tdi dau
tu ctia cdc nam 2001 va 2002. Thué thu nhap doanh nghiép anh hudng trong nam 1a 19.45% so
véi nam 2005 1a 14.95%.



b. Chién lwgc thwe hién dé ting thi phan va doanh thu:

Trong nam 2006, ban quan ly di dit myc tiéu doanh thu cao hon va gianh thi phan cao hon
trong d6 thuc hién cdc bién phap dé giam thiéu tdc dong cua cdc chi phi tryc tiép va gidn tiép
cling nhu tdng doanh thu trong ndm 2006 nhu:

. Ap dung hé théng ISO 9001 (2000) cho tét ca cdc bd phan va phong ban tai tru s chinh va
hai nha mdy truc thudc dé giam thiéu rii ro, thiét hai va t6i da thu nhap

. Bdo dam va duy tri chat lugng cdc san pham truyén thong cta cong ty théng qua viéc nghién
ctru va phdt trién, thu duge ky thuat tién tién.

. Tang cuong cdc chuong trinh quang cdo, khuyén mai trong va ngoai nudc tdng doanh s6 bédn
san pham nudc trdi cdy dong chai PET méi

. Ky két cdc hop dong gia cong voi cdc khdch hang va nha phan phdi truyén théng dé dat chi
tiéu vé doanh thu va loi nhuan

. Gidi thiéu mdt loat cac san pham cé ga méi ra thi truong.

¢. Khuyén kich ciia nha nuéc:

Tir nam 2006, cong ty dp dung thué suat thué TNDN 1a 25%; tuy nhién, cdc wu ddi vé thué
TNDN di dugc chap thuan boi cdc co quan cé thim quyén, nhu sau:

Uu dai tdi dau tu:
- Pau tu von ting thém dugc mién thué 1 nam va giam 50% cho 4 nam tiép theo

- Di doi bd phan banh va cdc tién ich ciia né ra khoi trung tdm thanh phd Bién hoa
(Mién 2 ndm va giam 50% cho 2 nam tiép theo).

U dii thué dbi v6i viéc niém yét ¢o phiéu:
- Uu dii giam 50% thué TNDN trong 2 niam ddi voi cong ty cd phan niém yét tai trung
tam giao dich chirng khoan; viéc wu di nay co hiéu luc ddi véi cong ty va viéc dp dung
s€ dugc cong ty xem xét thuc hi¢n

4. Chién lwoe dau tw v phit trién

a. Dy an da thuec hién

- Trong qud trinh hoat dong, cong ty lien tuc dau tu va nang cp mdy moc cong nghé dé nang
cao chét lugng san pham va da dang hod san pham. Mdy méc thlet bi thuong xuyén dugc bao
dudng trong moi sdu thing nhim bao dam hiéu suat san xuat cao va an toan thyc pham
Nhirng dau tu nay 1a mua sim cdc day chuyen san xuat hién dai va ning cip cic day chuyén
san xuat hién ¢ nham duy tri va cal tién chat luong san pham thu duoc hiéu suat san luong
cao hon va k¥ thuat déng géi tién tién tudn thu theo tiéu chuan HACCP cua cdng ty.

- Céc ddy chuyén san xuat dau tw méi bao gdbm mot ddy chuyén san xuat nude trdi cdy khong
c6 gas, mot day chuyén san xudt nudc trdi cdy cé gas, mot day chuyen san xuat chiet nong
nong trong chai PET (bao gom mdodc trai cay va nddc tinh khiet), mot he thong tham thau
ngddc chieu va hai day chuyen san xuat chai PET. Cac may moc thiet bd co nguon goc t6
Ndc, Nhat va Trung quoc.



b. Chiein 1606ic phat triein nam 2007:

- Cong ty thdc hien viec fiam phan tren ¢6 s6 ng66i mua va ngédi ban td nguyen sé hou
90% von gop co phan cua Cong ty Cong nghiep théc pham Ava theo menh gia té cong
ty Wonderfarm Biscuits and Confectionery Sdn.Bhd va chuyen cong ty nay thanh cong
ty con cua Cong ty co phan thdc pham quoc te khi cong ty nay chuyen sang cong ty co
phan fie md rong san xuat cua cong ty cung nho thu hong c6 s6 ha tang san co va 6u
fai fiau t6 cua Cong ty Cong nghiep thoc pham Ava.

- Di d6i bo phan fiong hop va cac tien ich fii kem t6 nha may tai thanh pho Bien hoa fien
khu cong nghiep Tam phddc, huyen Long thanh, tenh Nong nai fie chuan b cho viec
cham dét thoa thuan thue fiat vdi Uy Ban Nhan dan tenh Nong nai het han trong nam
2011

- Ke hoach doanh thu va I16i nhuan trong nam 2007 se tang 10% so v6i nam 2006

- Thanh lap mot cong ty con tai mien Bac Viet nam voi 100% von co phan td cong ty co
phan théc pham quoc te fie m6 rong san xuat kinh doanh ra phia bac Viet nam va cac
nodc lan can voi tong so von ban fiau khoang 4 trieu Dollars My.

5. Ké hoach sin xuit kinh doanh niam 2007:

2006 2007
Stt Chi tiéu VND VND
1 | Doanh thu ban hang va cung cp dich vu 657,393,976,188 | 723,133,373,807
2 | Cé4c khoan giam trir doanh thu

-15,707,700,873

-17,278,470,960

3 | Doanh thu thuin vé bin hang va cung cap

dich vu 641,686,275,315 |  705,854,902,847
4 | Gid von hang bdn -516,725,496,558 | -560,398,046,214
5 | LN gdp vé bdn hang va cung cép dich vu 124,960,778,757 | 145.456,856,633
6 | Doanh thu hoat dong tai chinh 6,621,487,947 7,283,636,742
7 | Chi phi tai chinh -11,820,243,231 -13,002,267,554
8 | Chi phi bdn hang -28,296,589,743 -31,126,248,717
9 | Chi phi quan 1y ‘doanh nghiép -25,301,562,228 -27,831,718,451
10 | L¢i nhuin thuan tir hoat dong kinh doanh 66,163.871.,502 80,780,258.652
11 | Thu nhap khac 8,580,400,011 1,438,440,012
12| Chi phi khdc -826,786,350 909,464,985
13 | Loi nhuan khdc 7,753,613,661 528,975,027
14 | Téng loi nhuin ké todn truwéc thué 73.917.485,163 81,309,233.679
15 | Thu¢ thu nhap doanh nghi¢p -14,375,890,557 | -10,163,654,210
16 | L¢inhudn sau thué thu nhip doanh 59.541,594,606 |  71,145.579.469

nghiép

6. Phat hanh them ca phigu madi

- Cong ty phat hanh them co phieu khoang 10% von fiieu le cua cong ty, von fiieu le tang
them khoang USD1,530,000, thang dé von khoang USD4,500,000, Viec phat hanh co phieu

mOi

se iodc thoc hien bdi Hoi fiong quan trd. Muc fiich cua viec thoc hien tang von nham

tai tr6 cho viec mo rong hoat fiong cua cong ty.



7. Ca phigu thédng:

- Gong ty phat hanh co phieu th6ong t6 nguon thang dé von co phan cho moi 5 (nam) co
phieu menh gia VND10,000 nam gio se fiooc 1 (mot) co phieu thédng menh gia

VND10,000

8. Chinh sach quain tri:

- Cai tién k¥ thuat ning cao chit lwong san phim, san xuét san pham theo yéu ciu cua khach

hang, gitr virng va ning cao uy tin, thuong hiéu san phim trén thi trudng.

- Nang cao doi sdng vét chét, tinh thin cho ngudi lao dong dé ho yén tim, phan khai cong téc,

phat huy duoc tinh than lam viéc cao, tinh chu dong sdng tao trong cong viéc.

- Duy tri va hoan thién hé thong quan ly ddp dng yéu cau phit trién cua Cty.

9.Mot s6 chi tiéu tai chinh vé hoat déng SXKD:

Pon vi
Chi tiéu tinh 2005 2006

Co cAu tai san

- Tai san cb dinh / tong tai san % 37.00 37.00
- Tai san Iuu dong / tong tai san % 63.00 63.00
Co cidu ngudn von

- No phai tra / Téng ngudn von % 62.00 36.00
- Ngudn von Chii s¢ hiru/ Tong ngudn von % 38.00 64.00
Kha ning thanh toian

- Kha ning thanh todn nhanh Lan 0.01 0.02
- Kha nang thanh todn hién hanh Lin 1.10 1.75
Ty suit lgi nhuin

- Ty suét lgi nhuén trudc thué / Téng tai san % 11.00 12.00
- Ty suét lgi nhuén sau thué / Doanh thu thuan % 10.00 9.00
- Ty suét loi nhun sau thué / Nguén von Chu s¢ hitu % 24.00 15.00

10. Céu triic cé dong

Danh muc Cb dong trong nuée | Co6 déng nude ngoai Téng cong
2 £ R X S6 lirgng S6 lrgng S6 lrgng
Tong s6 ¢o phicu cb phz“m % cb phz“m % cb phz“m %

1. C6 déng Nha nudéc ) 0.00% ) 0.00% ) 0.0%
- C6 dong uy quyén 0.00% 0.00% - 0.0%
- C6 dong dugc cap 0.00% 0.00% 0.0%
- C6 dong khdc 0.00% 0.00% 0.0%
2. Co dong dic biét 20,100 0.08% | 20,424,600 | 84.11% | 20,444,700 | 84.2%
- C6 dong Hoi dong quan tri 20,000 | 0.08% 0.00% 20,000 | 0.1%
- Ban gidm ddc 0.00% 0.00% 0.0%
- Ban kiém sodt 0.00% 1,000 0.00% 1,100 0.0%
- C6 dong sdng lap - 0.00% | 20,423,600 | 84.10% | 20,423,600 | 84.1%
3. C6 dong trong Cong ty i 0.00% i 0.00% i 0.0%
- C6 phiéu quy - 0.00% 0.00% 0.0%
- C6 dong vu ddi 0.00% - 0.00% 0.0%
4. C6 dong thwong 2,946,856 | 12.13% 892,604 | 3.68% | 3,839460 | 15.8%

Téng cong 2,966,956 21,317,204 24,284,160 | 100.0%




11. Cau tric co phieu niém veét

Co dong S6 ¢6 phan Ty trong(%)
Co phan ctia co dong 12 thanh vién HDQT, Ban 21.100 0,4%
gidm doc, Ban KS
C6 phan cta cb dong sdng lap duoc phép chuyén 1.868.912 32,6%
nhugng
C6 dong khéc 3,839,460 67.0%
Téng: 5.729.472 100,0 %

Trén ddy 14 co cau c6 déng dén thoi diém chot danh sach co fiong chia co toc bay thang cuoi
nam 2006 vao ngay 14/02/2007 t& le nam gi0 co phieu cua cac thanh phan co fiong van
khong thay foi to khi co phieu cua cong ty bat fiau nien yet tai trung tam giao dich chdng

khoan thanh pho Ho Chi Minh.

Nong nai, ngay 25 thang 04 nam 2007
Thay mit céng ty c6 phan thwe phim quéc té

Chii tich Hpi Pong quan tri

PANG TEE CHIANG






